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Safety: _______

Rating:_______
COASTAL TRANSPORT CO., INC.

INCIDENT PREVENTION OBSERVATION

DRIVING & INSPECTION
	Terminal:  FORMDROPDOWN 

	Date of IPO:  01/01/17
	Time of IPO:  00:00  am  pm

	Employee being Observed:      
	Employee #:       

	Employee Observing:       
	Employee #:       

	Incident Background Information:       

	     

	Observer’s Comments:       

	     

	     

	     


Root Cause(s) Analysis (RCA):

1. Lack of skill or knowledge




          5. Correct way takes more time and/or requires more effort

2. Lack of or inadequate operational procedures or work standards

          6. Short-cutting standards procedures is positively reinforced or tolerated

3. Inadequate communication of expectations regarding procedures or work standards     7. Person thinks there is no personal benefit to always doing the job according to standards 

4. Inadequate tools or equipment




          8. Uncontrollable

	Questionable Item #
	RCA #
	Solution(s) How to prevent an  undesirable behavior from reoccurring
	Responsible Person
	Due Date
	Completion

Date
	Verified and Validated

	  
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	  
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	  
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	  
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	  
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	  
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	  
	 FORMDROPDOWN 

	     
	     
	     
	     
	     

	  
	 FORMDROPDOWN 

	     
	     
	     
	     
	     


****This form along with the Non-Revenue must be completed in order to process pay.****
	Original Manifest #:       
	Original Manifest Date:       

	IPO Manifest #:       
	IPO Manifest Date:       

	DPO/Non-Revenue #:       


	Reviewed by:

	Management Comments:       

	     

	IPO Performed by:        
	Date:        

	Terminal Manager:        
	Date:        

	Other Management (if applicable):       
	Date:        


	
	Activity Description
	YES
	NO?
	Comments

	
	GENERAL
	
	
	

	1
	Employee trained on task/SPSA/Complete Log Book/CADEC
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	2
	Mounts/dismounts 3-points stance, Proper body positions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	3
	Chocks blocks set (if required)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	BEFORE ENTERING CAB
	
	
	

	4
	Tractor/trailer for signs of leaks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	5
	Engine oil level and condition
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	6
	Radiator coolant level/wiper blades condition, windshield washer fluid levels
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	7
	Power steering hoses and fluid level
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	8
	Belts, hoses, wiring for cracks, wear, tightness, etc.
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	9
	Condition of front end shocks, springs, hangers, shackles, u-bolts, tie rods, and drag link check, and frame condition
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	10
	Condition of front brake drums, hoses, chambers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	INSIDE CAB
	
	
	

	11
	Sets brake, jake brake off, trans in neutral, clutch in, start engine
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	12
	Oil, amp, fuel, air, vac, rpm, temp and water gauges
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	13
	Horns, wipers, AC, heater-defrost, power mirrors for correct operation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	14
	Documents (DOT), state reg., tax, insurance card, permits, (ERG)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	15
	Three reflective triangles secure in cab, steering for excessive play
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	16
	Turn on all lights (cab, dash, marker, fog head, 4 way flashers)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	CIRCULAR ROUTE INSPECTION
	
	
	

	17
	Windshield, mirrors, light, reflectors for condition and/or operation, check fuel level
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	18
	Tractor wheels, tires, hubs for cracks, studs, lugs, and seal leaks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	19
	Tractor drive axles-checks, shocks, springs, hangers, shackles, u-bolts, brakes drums, hoses, chambers, air bags, drain air tanks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	20
	Trailer lights, reflectors, DOT reflector tape for condition and operation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	21
	Checks sights glasses (compartments empty)and ID tag condition
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	22
	Trailer documents (state reg. And vapor tightness inspection), stickers
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	23
	Hoses and hose strap, fittings, gauge stick, cones, and lights
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	24
	Complete DOT spill kit (booms, spill pads, etc.)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	25
	Fender skirts for condition and damage
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	26
	Valves, piping, gaskets for seepage, leaks or damage
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	27
	Trailer wheels, tire hubs, for cracks, studs, lugs, and seal leaks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	28
	Trailer axles-shocks, springs, hangers, shackles, u-bolts, brake drums, hoses, chambers, air bags, drain air tanks
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	29
	4 Haz-mat placards for condition, fire extinguisher secure and charged
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	30
	Check condition of tractor/trailer, turn/wide turn signals
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	31
	Are license plates legible/secure. Mud flaps secure and correct height
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	32
	Fifth wheel & pintel hook-kingpin secure, safety latch in correct position, turn table
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	33
	Air/electrical connections: Glad hands secure/condition of lines, & dome lids
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	RE-ENTER CAB
	
	
	

	34
	Turn off all lights/engine. Stop/backup lights/horn for correct operation
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	35
	DOT air brake tests (DOT and Driver Handbook method)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	36
	Slack between 5th wheel/kingpin
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	37
	Signs Post Trip Inspections and reports any noted defects
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	
	Activity Description
	YES
	NO?
	Comments

	
	GENERAL
	
	
	

	38
	Seat belt secure, seat adjusted
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	39
	Mirrors positioned correctly
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	40
	Delivery documents and emergency documents correctly located
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	DRIVING IN TERMINAL
	
	
	

	41
	Follows established traffic patterns
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	42
	Follows established speed limit and adjust for adverse conditions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	43
	Follows terminal driving rules
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	SMITH SYSTEM DEFENSIVE DRIVING
	
	
	

	44
	Aim high in steering
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	45
	Get the big picture
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	46
	Keep your eyes moving
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	47
	Leave yourself an out
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	48
	Make sure they see you
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	FORWARD MOVEMENTS
	
	
	

	49
	Speed control for conditions
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	50
	Observation of hazards
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	51
	When necessary perform ‘on ground’ inspections
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	52
	Prepare to stop at all uncontrolled blind intersections
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	53
	Maintains alertness at controlled intersections
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	54
	Observation of parked vehicles
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	55
	Prepared to yield when merging and turning
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	56
	Hand placement on steering wheel
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	BACKING PROCEDURES
	
	
	

	57
	Back only when necessary / as far as necessary
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	58
	Walk around check for hazards before backing
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	59
	Barricade backing area
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	60
	Four-way flasher use
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	61
	Mirror use and speed
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	PARKING
	
	
	

	62
	Park only as directed by DOT regulations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	INTERSECTIONS
	
	
	

	63
	Approach at safe speed, be prepared to stop
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	64
	Be alert for and yield to other vehicles
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	65
	Communicates intentions at least 100 feet in advance
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	FOLLOWING DISTANCES
	
	
	

	66
	Safe following distance depending on weather and road conditions, traffic flow
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	67
	Observe and anticipate traffic developments ahead
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	
	PEDESTRIANS
	
	
	

	68
	Anticipate and be prepared to stop
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     

	69
	Do not jump lights, make sure they see you
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	     


	TOTAL 
	[(Total Correct/(Total Correct + Total Questionable))*100]
	   
	   
	        % SAFE
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